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Cornell Lab of Ornithology, Ithaca, NY
WORKSHOP OVERVIEW:
The overarching goal of the workshop is to begin developing a range-wide habitat enhancement model to increase Golden-winged Warbler occupancy and productivity within breeding habitats, and help stabilize and reverse population declines. To do this, the workshop will produce two primary products: (1) an actionable habitat matrix that defines a set of readily applicable and quantitative habitat management guidelines; and (2) a regionally focused and habitat specific implementation strategy. Through group discussions and exercises, we will determine where and at what scale to manage habitat, and explicitly define the key habitat components of the matrix. Subsequent to the workshop, ongoing statistical analyses of existing habitat data will serve to quantify these habitat components, thus populating the matrix with quantitative guidelines that ultimately can be implemented by land managers. The completed matrix and implementation strategy will become cornerstones of the overall Golden-winged Warbler Conservation Initiative.

SPECIFIC OBJECTIVES:
1. Review and discuss timing and content of overall Golden-winged Warbler conservation plan, especially in the context of habitat management guidelines, and consider other models, such as Woodcock Task Force Conservation Plan.

1. Inventory and review existing Golden-winged Warbler habitat datasets and previously completed summaries/analyses to foster a common understanding of what we have to work with, and what the most important habitat variables are in each region and habitat type.

1. Identify specific geographic focal areas for conservation/management in each state/region and determine potential for growing and improving priority habitat types (e.g., aspen clear cuts, alder swamps, surface mines, etc) to meet future desired conditions, including approximate habitat area goals, for those habitats.
 
1. Set the stage for producing explicit and quantitative results of habitat-use patterns by discussing and agreeing upon the most important nest, territory, and landscape level variables to be considered, and the basic methods to be used for analyzing those variables and translating them into “manageable” habitat characteristics.

1.  Develop a detailed and actionable matrix for a set of Golden-winged Warbler habitat management guidelines that will produce the desired future conditions for each habitat type in each region, at nest, territory, and landscape scales. The matrix will include recommendations for specific habitat variables that favor genotypic Golden-winged Warblers and disfavor Blue-winged Warblers.

1. Develop implementation strategy for meeting habitat goals in each habitat type and each region, including considering federal and state agency land management, commercial forest management, private lands through the Farm Bill, and private land owner incentives.

Daily Agenda

TUESDAY:

8:30-9:00:  Welcome and Overview (introduce workshop committee; short round-robin introductions from attendees; review agenda, purpose of workshop, and general logistics)

9:00-9:30:  Review National Fish and Wildlife Foundation (NFWF) Keystone Initiative, USFWS Focal Species Conservation Plan, and NFWF 4-year GWWA initiative, including outline of overall conservation plan

9:30-10:15: Learning from other models: A review of the Woodcock Task Force Plan

10:15-10:30:  BREAK

10:30-12:00: Inventory of Available GWWA habitat datasets and reports from individual study sites

	10:30-10:40: Inventory and Stage Setting
	10:40-11:00: TN (Katie Percy/David Buehler)
	11:00-11:20:  NC (Curtis Smalling)
	11:20-11:40: WV (Kyle Aldinger/Petra Wood)
	11:40-12:00: PA (Jeff Larkin/Grata/Bakermans)
	
12:00-1:00 LUNCH

1:00-3:00: Reports continued

1:00-1:20: NY (John Confer)	
1:20-1:40: WI (David Flaspohler/Amber Roth)
	1:40-2:00: WI (Karl Martin/Monica Fowlds)
	2:00-2:20: MN (John Loegering)
	2:20-2:40: MB & ON (Wybo Vanderschuit)
2:40-2:50: NY-St. Lawrence Region (Ron Rohrbaugh)
2:50-3:00: Wrap Up

3:00-3:15:  BREAK

3:15-3:30: Preface for Breakout Session 1 (define expectations, review instructions, provide example, and identify breakout groups)

3:30-5:00: Breakout Session 1: Work in breakout groups to develop digital maps of focal areas by habitat type (see instructions for Breakout Sessions)




WEDNESDAY:

8:00-9:30: Full group discussion of regional focal areas and “real-time” GIS mapping within each region (each breakout group leader from session 1 to provide brief summary and help guide discussion)

9:30-10:15:  Full group discussion of what landscape-scale habitat features should be considered for GWWA habitat enhancement and how they relate to hybridization

10:15-10:30: BREAK

10:30-10:45: Preface and instructions for Breakout Session 2 (define expectations, review instructions, and provide example)

10:45-12:00: Breakout Session 2: Work in breakout groups to “scale” habitat types and create a list of the most important habitat variables for future and ongoing analyses.

12:00-1:00: LUNCH (Laura Stenzler and Rebecca Harris: Update on GWWA/BWWA genetics)

1:00-2:15: Full group discussion of key habitat variables, future and ongoing analysis methods, and needed transformations to create management guidelines (each breakout group leader to provide brief summary and help lead discussion)

2:15-2:30: Preface and instructions for Breakout Session 3 (define expectations, review instructions, and provide example)

2:30-3:30:  Breakout Session 3:  Work in breakout groups to define “actionable habitat characteristics” that will lead to management guidelines for each region and habitat type. Fill in habitat matrix worksheet.

3:30-3:45:  BREAK

3:45-4:45:  Full group discussion of regional habitat matrices (each breakout group leader to provide summary and help lead discussion)

4:45-5:00:  Wrap up and preview Thursday

6:30-9:00: Pizza social and Cornell Lab of Ornithology tours

THURSDAY:

8:30-9:00:  Describe importance of implementation strategy and review Woodcock Task Force Implementation Plan

9:00-9:15: Preface and instructions for Breakout Session 4 (define expectations, review instructions, and provide example)


9:15-:10:00: Breakout Session 4: Work in breakout groups to define the specific implementation needs for each region/state and habitat type

10:00-10:15:  BREAK 

10:15-11:30: In full group, develop framework for implementation strategy

11:30-12:00: Closing Discussions

1:00-3:00: Meeting of the GWWA Working Group
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